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MAVC NARRATIVE REPORT TEMPLATE 
 
Type of report (please 
specify interim or final) 

 
Final Report 

Date of report  
September 29,2017 
 

 
Changes	to	project	information	(as	related	to	the	above	table). Where	
there	are	changes,	grantee	to	state	the	change	and	what	this	change	has	meant	for	their	project.	

Stakeholder	Map			
Please	describe	your	project	in	diagrammatic	form	showing	the	different	actors	who	will	be	key	
players	with	circles.			
- Existing	relationships	between	them	with	solid	lines;	data	or	information	flows	between	actors	
with	dash	lines	and	arrows	(these	should	include	data	collected	through	surveys,	stories,	
government	information	being	shared	etc).		

- Note	the	attitudes	or	behaviour	changes	that	will	need	to	take	place	for	your	project	to	work.			
- If	it	is	helpful	you	can	note	the	relative	power	of	each	actor	according	to	the	size	of	the	circle	
representing	them,	and	comment	about	if	you	expect	your	project	to	change	the	size.	

- Photographs	of	hand	drawn	pictures	can	be	put	here	
- The	stakeholder	map	that	you	include	in	an	interim	or	final	narrative	report	might	be	different	
from	the	on	produced	during	the	inception	phase.		If	so	please	include	current	and	earlier	
versions	for	comparison. 
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Results	Framework			
The successes – What has gone well and why?  Please describe your successes 
and explain why these were successful.  If relevant, please include examples of both 
intended and unintended successes as well as any information related to the 
assumptions being tested (e.g. assumptions about technology access, attitude or 
behaviour change of government or citizens) 
 
 LCGEP has been able to achieve the following outcomes that were listed in our 
original proposal to HIVOS/MAVC and that have been described in our Project’s 
endline evaluation (attached to this Report) There include: 
 
1---The establishment of an effective technology supported two-way feedback loop 
that increases citizen –government collaboration in addressing development issues, 
in this case the issue of child sexual abuse (CSA). 
 
2—An increase in awareness about CSA and what can be done to address this 
problem among the citizens of Bomi, Margibi, Grand Cape Mount and the West Point 
District of Monrovia 
 
3—An increase in the number of CSA Reports made by citizens in the Project’s 4 
locations using the Project’s SMS and telephone hotline systems. 
 
4---The establishment of a referral network among health, judicial and law 
enforcement agencies that can effectively respond to citizen reports of CSA 
 
5---An increase in the capacity of the Ministry of Gender, Child and Social Protection 
to respond to citizen CSA reports, and coordinate the efforts of other agency 
responders 
 
6--- The successful prosecution of perpetrators of child sexual abuse during the 
implementation of the Project. 
 
 
These Project successes were made possible by the ability of The Global Citizens’ 
Initiative to work collaboratively with the Ministry of Gender, local NGOs, and media 
organizations in the design and implementation of activities that were described in the 
original Project work plan. Project success was enhanced as the result of the use of a 
process of developmental evaluation that enabled stakeholders to provide feedback 
to Project staff on what was working and suggestions on how to meet outstanding 
Project challenges. 
 
The hypothesis of our Project, as described in the attached Theory of Change 
diagram) is   that a combination of public communications, civil society support and 
advocacy, and the use of technology will catalyse greater citizen engagement and 
government responsiveness resulting in a reduced incidence of child sexual abuse.   
 
The TOC visually describes a process for testing this hypothesis.  It begins with a set 
of conditions (situation) that exist in Liberian communities prior to the implementation 
of LCGEP. These conditions were documented in our project’s initial situation and 
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baseline assessments. They include: a high level of child sexual abuse, especially 
among girls; a low level of citizen engagement and reporting incidents of CSA, 
especially by women and youth; and weak responsiveness capacity by government 
and civil society. 
 
The TOC next describes the actors, inputs and actions that LCGEP brought to bear 
on the situation.  These include: a public communications awareness raising 
campaign; the establishment of a SMS/telephone hotline and government database 
management system; building Ministry of Gender capacity; establishing inter-agency 
responder teams; engaging local civil society organizations; and conducting 
consultative groups with local stakeholders. 
 
With the help of these actors, inputs and actions, and supported by a developmental 
evaluation collaborative learning process, LCGEP achieved the successes described 
above. Our Project successes are designed such as increased citizen engagement 
with government on social policy and action; increased capacity of government and 
civil society to respond to citizen needs; and reduced incidence of child sexual abuse.  
 
 
	
	
	
	
	
The challenges - What have been the big issues or challenges i.e. what hasn’t gone 
according to plan, what didn’t work so well, or what could have gone better, and why? 
If relevant, please include details of any expected and unexpected challenges as well 
as any information related to the assumptions being tested or questions being 
explored. 
 
Below is a list of the major challenges that the Project faced. The way in which it 
responded to these challenges is described in the section on adaptations below 
 
1. The baseline survey revealed that men make the preponderance of reports of 
sexual abuse. Therefore communication strategies are needed to ensure that women 
and children have access to the Project’s SMS and telephone hotline systems.  

 

2. Project staff observed that not all citizens can text, and so there is a need to install 
a telephone hotline system. The baseline survey revealed that for various reasons 
(e.g. lack of knowledge and skill) many citizens do not know how to text.  

 

3. The baseline survey revealed that many citizens still have the perception that 
government can do a better job in responding to sexual abuse complaints. There is 
an important gap between citizen perceptions and expectations of government 
services and government’s ability to deliver these services.  
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. 

4. The baseline survey revealed that there was still awareness raising work to do to 
make citizens better informed about the Project SMS/telephone hotline system.  

5. The Ministry of Gender in meetings with Project staff has observed that there is 
great potential for further scaling-up the Project and expanding the application of its 
approach. The Ministry of Gender and other ministries are now fully on board with the 
project, and recognizing its usefulness in combatting the widespread incidence of 
child sexual abuse in Liberia. The Ministry would like the Project to be further scaled 
up and implemented across the country. They have committed all their four county 
gender coordinators and child welfare officers, as well as child welfare committees in 
the four counties to TGCI team to work with, support and learn all the approach and 
techniques to sustain the program on a long term. There is the possibility that other 
actors might come in to support the initiative in the future with government 
recommendation. There also is the potential for applying the Project’s approach to 
strengthen citizen-government engagement in other issues, e.g. health care and 
education services. 

 
 
 
 
 
 
 
	
	
Adaptations – What changes to project plans, or adaptations have been made and 
why? MAVC wants to learn about how funded partners adapt within project time 
frames.  Please detail anything that you are going to change or adapt, or anything 
you have already have changed or adapted as a result of your experiences so far? 
For example have you had to change your strategy for engaging with stakeholders 
and shift your focus? Therefore does the stakeholder diagram need more information 
flows or actors, and what will this mean for your project? 
 
 
The following adaptation strategies were developed in response to the challenges 
identified above. 
	
	
1.	The project developed special communication strategies that helped ensure that 
women and children (the main victims of sexual abuse) also have access to the 
system. These strategies focused on working with county gender coordinators and 
their child Welfare Committees (CWCs) to organize monthly systematic education for 
women, children and local men, especially in Cape Mount and Bomi (where lots of 
women and children have great challenges using their phone) on how to use their cell 
phones to report cases of sexual abuse. There also are cultural barriers that impede 
women and children from using a cell phone to register an incidence of sexual abuse. 
The Project addressed this issue by developing messages that focus on the need to 
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change social norms in order to prevent and address incidences of sexual abuse. 
These messages will be targeted to men as well as women. 

2 The Project promoted the use of its hotline phone number as an alternative channel 
for registering sexual abuse complaints. 

3. The Project’s developmental evaluation activities focused on closing that 
communications gap between citizens and government through a series of 
stakeholder meetings that brought citizens and government together to address 
service delivery issues 

4. The Project intensified its communications outreach in an effort to reach citizens 
who still are uninformed about the SMS/telephone hotline system. 

 

5. With the closing of MAVC, TGCI is embarking on an effort to obtain the funding 
needed to support the Ministry of Gender in implementing the Project throughout 
Liberia in an effort to end the practice of child sexual abuse. 

 

	
	
	
	
	
	
 
 
Learning - As far as possible please to reflect on the questions in the Making, All, 
Voices, Count boxes below.  Please pick those that are most relevant to your project.  
 
Making 
How is/has technology or innovation been used to change the nature of citizen, 
government or private sector engagement?  
 
 
With our offline and online platform, citizens are now able to connect with their 
government more easily, by reporting cases of child sexual abuse through the 
platform. The platform also enables government to respond in a timely manner to 
child sexual abuse reports made by citizens. Our system has helped to lessen the 
time it takes Ministry of Gender, Children and Social Protection to receive, process 
and respond to citizen reports.  
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Is/was the project able to make culturally appropriate information and or tech 
solutions more accessible to citizens, government? How, why or why not?   
 
Yes. Because of our awareness raising, education and training efforts, most citizens 
in the counties especially those who did not know how to use their phones are now 
able to send SMS messages, use Facebook and WhatsApp to report cases of sexual 
abuse 
 
 
 
All:  
Which people are/were able to participate and express their opinions? Which people 
aren’t/weren’t?  
 
From our assessments, adult men and women were most likely to make use of our 
technology and file reports. However, younger women and boys, the victims of child 
sexual abuse usually have not been able to have access to cell phones to make 
reports. Our project has launched a campaign to enable youth to have greater access 
to the cell phones in their households and communities to make child sexual abuse 
reports. 
 
 
Which spaces or points in the process are the most important for participation? How 
did people engage in the process? What is influencing whether people are included 
and why? 
 
The project contracted two radio stations each per counties, and citizens are given 
the opportunity to call in and express their views ones every week on the radio life 
show. Also, through community youth engagement efforts, citizens gathered in 
community huts to discuss issues that affect their lives and offer recommendations. 
The project also organized stakeholder forums where difference stakeholders 
gathered to analyse project feedback loop findings and offer recommendations.  
 
Is/has the project exacerbated or reduced existing divisions in society? 
 
The project has reduced divisions between citizens and government that exist 
because of a lack of effective two-way communication. By introducing simple SMS 
and cell phone technology and instructing people and government on how to use it, 
we have helped to bridge this gap. 
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Voices:  
Is/did technology or other parts of the project enable people to engage and express 
their opinions in new ways? How, why or why not?  
 
The project’s use of technology enhanced the ability of citizens to report incidents of 
child sexual abuse. Previously they had to make reports in writing or by a regular 
phone call to the police department. Our project enabled citizens to make reports 
immediately and directly to the Ministry of Gender who then worked with a variety of 
agencies (the police, the Ministry of Health, the judiciary) to see that citizen reports 
were adequately addressed. 
 
 
 
 
Whose voices will be heard/represented, or not heard/represented?  
 
As described above, adult men and women were most likely to make use of our 
technology and file reports. However, younger women and boys, the victims of child 
sexual abuse usually have not been able to have access to cell phones to make 
reports. Our project has launched a campaign to enable youth to have greater access 
to the cell phones in their households and communities to make child sexual abuse 
reports. 
  
 
 
 
 
 

 
 
 
Count: 
Are/have the attitudes and behaviours of government actors or private sector actors 
changed in way that makes them more responsive and accountable? What evidence 
is there to illustrate this? To what degree has any response reflected the demands or 
concerns of citizens? 
 
Now more than before, the Ministry of Gender and other government agencies are 
responding to cases or incidents of sexual abuse, as a result of the regular training 
and support they received from TGCI. Counties stakeholders have been actively 
supporting our initiative because they feel more inclusive due to the way we engage 
them quarterly with our feedback loop/activities reports and findings.   
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MAVC	Funded	Partner	Monitoring,	Evaluation	&	Learning	Framework			
Please	fill	out	the	MEL	framework	in	line	with	the	one	prepared	at	the	project	inception	stage.		If	there	are	any	changes	indicate	clearly	what	they	are,	why	

they	were	made	and	how	these	differ	from	the	original	plan.	

 
Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	

collection	
Data	Source	

Impact – Reduced incidence of child sexual abuse 

The Project seeks to demonstrate that a combination of public communications, civil society support and advocacy, and the use of technology will catalyse 
greater citizen engagement and government responsiveness resulting in a reduced incidence of child sexual abuse.  	
Outcomes – short to medium term change in development situation 
	Increased government 
responsiveness to citizen 
CSA reports 
	(Log	frame:	Government	

agencies	are:	

Acknowledging/	recognizing/	

providing	explanations	

Incorporating	and	positively	

responding	to	citizen	demands	

Collaborating/	co-producing	

information	or	policy	

solutions)	

 

#	CSA	reports	

received	by	

system	and	

acted	on	

appropriately		

(Log	frame:	#	of	

citizens	receiving	

response	from	

relevant	

government	

agencies	where	

MAVC	operates)	

0	reports	–	

system	not	yet	

established	

	 67	reports	

received	and	67	

reports	

investigated	and	

suspect	arrested	

	120	reports	

investigated	and	

suspect	arrested	

	

700	reports	

considered	not	

legitimate	

	

	

Categorization	of	

reports	received	

by	SMS	system	

-	Individuals	

reporting	to	SMS	

system	

Policy	is	changed	/	improved	

as	a	result	of	project	activities 
#	of	changes/	

improvements	in	

government	

policy	(e.g.	on	

transparency)	

related	to	MAVC	

work	
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Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

Increased awareness of 
CSA and what to do about it 
by citizens  

	

%	of	people	

knowing	hotline	

to	report	CSA	

	

	0%	(no	hotline)	

	

	

	

	

	

	

At	least	50%	

know	hotline	to	

report	CSA	

	

	

Feedback	loops	

report	increased	

awareness	but	

still	room	to	

improve	

including	

modalities	for	

accessing	phone	

(Qualitative)	

	

	

1-	71.6%	

	

	

Baseline	and	

Endline	Surveys;	

Feedback	loops	

for	interim	

results	

	

	

	

Random	

selection	of	

community	

members	in	

sample	of	target	

communities	for	

B&E;	FGD	for	

feedback	loops	

Increased reports of CSA 
by citizens 
2- Improved attitudes to 
sexual violence (including 
GBV and CSA) 
 

Score	on	Implicit	

GBV	Perceptions	

Index	(higher	

score	indicates	

stronger	

attitudes	against	

GBV),	

disaggregated	by	

gender	

	M:43%;	F:48%	

	

5	%	increase	 Feedback	loops	

report	continued	

stigma	from	rape	

and	other	

attitudes	

supportive	of	

GBV	/	CSA		

M:	48%;	F:	53%	 Baseline	and	

Endline	Surveys;	

Feedback	loops	

for	interim	

results	

	

Random	

selection	of	

community	

members	in	

sample	of	target	

communities;	for	

B&E;	FGD	for	

feedback	loops	

	

Increased documentation 
and tracking of CSA 
incidents and prosecution of 
perpetrators 

#	CSA	reports	

resulting	in	

prosecution	of	

perpetrator	

0	prosecutions		-	

system	not	yet	

established	

	 Of	67	reports	

received,	34	

perpetrators	

charged;	31	

cases	in	court;	18	

convictions	

120	CSA	reports	

received,	

investigated,	

arrested;	68	

perpetrators	

charged;	57	

cases	in	court;	29	

convictions	

Categorization	of	

reports	received	

by	SMS	system	

-	Individuals	

reporting	to	SMS	

system	

Perceived rate of child 
sexual abuse in community 
in last year 

%	saying	

incidence	of	CSA	

has	decreased	a	

bit	or	decreased	

Not	asked	–	

retrospective	

question	at	

endline	and	in	

	 Girls	in	particular	

still	feel	

significantly	at	

risk	of	abuse	by	

82.7%	 Endline	Surveys;	

Feedback	loops	

for	interim	

results	

Random	

selection	of	

community	

members	in	
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Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

significantly	in	

the	last	year	

feedback	loops	 members	of	their	

community	

including	family	

	 sample	of	target	

communities;	

FGD	for	feedback	

loops	

Outputs - Products and services (tangible/ intangible) delivered or provided. 

1- CSA awareness and 
knowledge building 
campaigns 

%	increase	in	

awareness	and	

skill	among	

citizens	in	the	

four	counties	

about	how	to	

respond	to	

incidents	of	

sexual	abuse.		

	 75%	increase	in	

awareness	and	

skill	among	

citizens	in	Bomi,	

Margibi	and	

Grand	Cape	

Mount	counties	

and	the	West	

Point	district	of	

Monrovia	about	

how	to	respond	

to	incidents	of	

sexual	abuse.	

25%	increase	in	

awareness	and	

skill	among	

citizens	

(especially	adult	

men)	in	the	four	

counties	about	

how	to	respond	

to	incidents	of	

sexual	abuse	

80%	increase	in	

awareness	and	

skill	among	

citizens	in	the	

four	counties	

about	how	to	

respond	to	

incidents	of	

sexual	abuse	

Conducted	

media	(Radio)	

using	special	

Liberia	English	

and	local	dialects	

and	Community-

base		

awareness	

campaign	to	

reach	citizens	in	

remote	towns	

and	villages	to	

get	feedback.	

	

Conducted	

community-base	

awareness	

campaign	using	

village	and	town	

halls,	palaver	

huts	to	get	

feedback	from	

citizen	on	the	

new	sexual	

reporting	system		

	

Increased	in	the	

numbers	of	

reports	send	to	

the	system	by	

individuals	via	

the	SMS	and	

hotline	



 
 

Page 13 of 34 
 

Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

2- CSA and telephone 
hotlines installed 
 

Selection	of	

technology	-

based	two-way	

feedback	loop	

mechanisms	that	

the	project	will	

implement.	

0%	of	system	or	

mechanism	to	

track	GBV	cases	

Use	project	SMS	

based	platform	

and	database	to	

track	resolution	

of	sexual	abuse	

complaint	

reports	

	

Successful	

installation	of	

the	SMS-based	

and	online	

platform	and	

assigning	

numbers	to	

counties.	Bomi	-	

+231.	(0)	

775.607.493,	

Cape	Mount	-	

+231.	(0)	

777.948.725,	

Margibi	-	+231.	

(0)	776.628.745,	

West	Point	-	

+231.	(0)	775.	

893.512	

System	resulted	

to	120	reports	

investigated	and	

suspect	arrested	

	

700	reports	

considered	not	

legitimate	

	

	

SMS	and	hotline	

reporting	system		

Citizen	reporting	

to	SMS	platform	

via	SMS	or	

Hotline		

3 – Capacity building for 
MOG/CWC staff and border 
police 
 

Increase	

capacity	within	

the	Ministry	of	

Gender,	Children	

&	Social	

Protection,	

Ministry	of	

Justice,	Ministry	

of	Health	and	

Ministry	of	

Education	to	

respond	to	

incidents	of	

0%	of	knowledge	

of	what	to	do	

Increased	

capacity	of	

Ministry	of	

Gender,	Children	

&	Social	

Protection,	

Ministry	of	

Justice,	Ministry	

of	Health	and	

Ministry	of	

Education	to	

County	MGCSP,	

MoJ,	MoH	&	

MoE	

coordinators	

learned	how	to	

coordinate	cases	

of	sexual	abuse	

and	how	to	use	

this	system	to	

track	reports	

MGCSP,	MoJ,	

MoH	&	MoE	

staffs	learned	

how	to	

participate	in	the	

two-way	

feedback	loop	

mechanism	

designed	to	

address	

incidences	of	

sexual	abuse.	

Baseline	and	

Endline	Surveys;	

Feedback	loops	

for	interim	

results	

	

Random	

selection	of	

community	

members	in	

sample	of	target	

communities;	for	

B&E;	FGD	for	

feedback	loops	
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Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

sexual	abuse	 effectively	

respond	to	

incidents	of	

sexual	abuse	and	

convict	involved	

perpetrators.	

4- Establishment of MOG 
website and data base for 
tracking CSA incident 
response 

Develop	online	

platform	that	

stores	data	and	

showcase	

reports	to	

donors,	

interested	NGO	

and	partners	

	 	 Developed	two	

websites;	one	

private	instance	

for	reporting	and	

storing	data	and	

another	public	

website	that	

showcase	our	

work		

Private	Instance:	

http://www.libci

tizen-

engage.org/admi

n/dashboard	

	

Project	website:	

http://endingsex

ualabuse.org/	

	

	 	

ACTIVITY TRACKING – against grantee work plan (+ timeframe + budget) 

1- Number of public 
awareness media 
campaigns 

 

80%	increase	in	

awareness	and	

skill	among	

citizens	in	the	

four	counties	

about	how	to	

respond	to	

incidents	of	

sexual	abuse	via	

8	radio	stations,	

community	

outreach,	pasting	
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Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

of	posters	and	

town	hall	

meetings	

	

	

2- Number of 
SMS/telephone hotlines 
installed 

 

Successful	

installation	of	

the	SMS-based	

and	online	

platform	and	

assigning	

numbers	to	

counties.	Bomi	-	

+231.	(0)	

775.607.493,	

Cape	Mount	-	

+231.	(0)	

777.948.725,	

Margibi	-	+231.	

(0)	776.628.745,	

West	Point	-	

+231.	(0)	775.	

893.512	

	 	 	 	 	 	

3- # of capacity building 
workshops for MOG/CWC 

 

16	stakeholders	

training,	24	CWC,	

CGC	&	CWO	

training,	and	4	

MGSCP	training	
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Result	 Indicator		 Baseline		 Target		 Result	(interim)	 Result	(final)	 Method	of	data	
collection	

Data	Source	

4- # of CSA reports on 
website over time 

 
 

System	resulted	

in	120	reports	

investigated	and	

suspect	arrested	

	

700	reports	

considered	not	

legitimate	
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Table	for	reporting	against	MAVC	log	frame	indicators	in	narrative	reports	(interim	and	final) 	-	please	request	
assistance	from	MAVC	staff	if	required.	

Indicator	 Means	of	Verification	 #	Male	 #	
Female	 Description	

Comments/	
Questions	for	
clarification	

	

Outcome	indicator	1	

	

#	of	citizens	receiving	

response	from	relevant	

government	agencies	

where	MAVC	operates	

	How	many	citizens	have	received	responses	

from	relevant	government	agencies	

(disaggregated	by	gender	where	possible).		

Please	describe	responses.	

Acknowledging/	recognizing/	

providing	explanations	
	40	 	80	

	In	total,	120	CSA	

reports	were	

received,	

investigated,	

arrested;	68	

perpetrators	

charged;	57	cases	

in	court;	29	

convictions	(and	

still	more	are	

pending	at	the	

time	of	endline)	

		

Incorporating	and	positively	

responding	to	citizen	

demands	

	29	 		

Collaborating/	co-producing	

information	or	policy	

solutions	

	n/a	 			n/a	

Indicator	 Means	of	Verification	
#	of	

changes/improve
ments	

Description	
Comments/	
Questions	for	
clarification	

	

Outcome	indicator	2	

	

#	of	changes/	

improvements	in	

government	policy	(e.g.	on	

transparency)	related	to	

MAVC	work	

Have	there	been	changes	and/or	

improvements	in	government	policy	or	

practice?		How	many?		Describe	changes	or	

improvements	and	how	the	project	has	

contributed	to	change,	and	if	it	was	necessary	

or	sufficient.	

Changes/improvements	in	

government	policy	
		

	The	Ministry	of	

Gender	has	

improved	its	ability	

to	respond	to	

citizen	reports	of	

child	sexual	abuse.	

It	was	

necessary	for	

the	Ministry	to	

improve	its	

response;	

more	work	

needs	to	take	

place	to	

determine	if	

the	improved	

response	is	

sufficient		

Changes/improvements	in	

government	practice	
	1	

Indicator	 Means	of	Verification	 #	Male		 #	
Female	 Description	

Comments/	
Questions	for	
clarification	
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Output	Indicator	1.1	and	

1.1b		

	

Number	of	citizens	that	

have	access	to	innovative	

solutions	for	improved	

participation	that	are	

linked	to	MAVC	(supported	

by	MAVC	or	MAVC	

innovations	taken	up	by	

others).		Cumulative	totals	

from	year	1	–	4.5	

How	many	people	have	access	to	the	

innovation	(disaggregated	by	gender	where	

possible)?		What	type	of	participation	is	this	

(informing,	consultation,	deciding	together,	

acting	together,	supporting	community	

interests)?	

listened	to	radio	broadcasts	

(estimated	using	listenership	

figures)	

	75.0%	

of	

target	

pop.	

82.5%	

target	

pop.	

		 		

registered	on	platform	 	120	 		

received	SMS	messages	 220	 	80	

social	media	outreach:	

following	on	twitter	or	like	a	

FB	page	

	920	 	350	

trained	citizen	journalists	 	n/a	 	n/a	

attended	consultations	or	

training	workshops	
	590	 	435	

viewed	website		 	100	 	70	

called	hotline	 	380	 	750	

downloaded	an	app	 	1000	 	370	

other	(please	specify)	 		 		

Indicator	 Means	of	Verification	 Yes/No	 Description	
Comments/	
Questions	for	
clarification	

	

Output	Indicator	1.2	

	

Number	of	MAVC	

innovation	and	scaling	

initiatives	that	have	

reached	citizens	and	

government	actors	(as	

direct	participants,	or	

indirectly	by	working	with	

theories	of	change	that	

clearly,	and	realistically	set	

out	how	they	can	be	

reached	and	influenced).		

Cumulative	totals	from	

year	1	–	4.5.	

Has	the	projected	reached	citizens	and	

government	actors	(yes/no)?	

Direct	participants	 		 	The	project	theory	

of	change	

(attached	to	this	

final	report)	

illustrates	how	the	

introduction	of	an	

MAVC	sponsored	

innovation	(cell	

phone	based	SMS	

and	telephone	

hotline	systems)	

leads	to	the	

reduction	in	child	

sexual	abuse	and	

the	successful	

prosecution	of	

child	sexual	abuse	

		

Indirectly	by	working	with	

theories	of	change	that	

clearly,	and	realistically	set	

out	how	they	can	be	reached	

and	influenced	

Yes		



 
 

Page 19 of 34 
 

perpetrators	

Indicator	 Means	of	Verification	 Yes/No	
Type	of	
particip
ation	

Description	
Comments/	
Questions	for	
clarification	

	

Output	Indicator	1.3	

	

Percentage	of	MAVC	

initiatives	that	provide	

additional	opportunities	

for	participation	in	

governance	specifically	to	

specific	target	groups	

(individuals	and	groups)	

that	normally	lack	

influence	in	society	e.g.	

Women,	LGBT,	people	with	

disabilities,	marginalised	

ethnic	communities,	youth,	

people	living	with	HIV	

/AIDS,	and	victims	of	

(political)	conflict.	

Has	the	project	provided	opportunities	for	

marginalised	groups	to	participate	(Yes/No)?		

Who	and	what	type	of	participation	(informing,	

consultation,	deciding	together,	acting	

together,	supporting	community	interests).		

How	have	marginalised	groups	have	been	

given	opportunities	to	participate	and	how	has	

politics	or	power	influenced	participation?			

Describe	activities	used	to	include	marginalised	

groups	and	explore	any	reasons	why	

participation	differs	for	marginalised	groups	

and	if	different	methods	are	more/less	

successful	for	them?	

Women	 	Yes	

	Feedba

ck	

loops	

	 The	
developmental	

evaluation	

approach	is	based	

on	a	series	of	what	

was	termed	

“feedback	loops,”	

comprised	of	i)	a	

regular	cycle	of	

field	research,	

using	key	

informant	

interviews	and	

focus	groups,	to	

assess	the	

effectiveness	of	

project	activities;	

and	ii)	the	

convening	of	

voluntary	

stakeholder	

consultative	

meetings	to	review	

that	evidence,	to	

draw	from	their	

own	experience	

and	insight	to	

assess	the	meaning	

of	the	evidence,	

and	to	make	

		

LGBT	 No	 		

PWD	 	Yes	

		Feedb

ack	

loops	

Marginalised	ethnic	groups	 	Yes	

		Feedb

ack	

loops	

Youth	 	Yes	

		Feedb

ack	

loops	

PLHA	 	No	 		

Victims	of	conflict	 	Yes	

		Feedb

ack	

loops	

Other	(please	specify)	

	Victims	

of	CSA	

and	

GBV	

	/	

Feedba

ck	

loops		
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recommendations	

for	how	the	Project	

can	make	

adaptations	to	

improve	

performance	

towards		achieving	

the	key	outcomes	

and	goals.	

Indicator	 MOV	 Yes/No	 Description	
Comments/	
Questions	for	
clarification	

	

Output	indicator	2.1b	

	

Percentage	of	projects	in	

which	citizens	are	directly	

and	indirectly	interacting	

with	government	agencies	

either	using	online	

solutions	(using	SMS,	IVR,	

radio	call-in,	social	media,	

online	platforms);	offline	

solutions;	or	both	

In	the	project	do	citizens	interact	with	

government	agencies	(using	online	solutions,	

offline	solutions	or	both)?		Interaction	

includes:	providing	spaces	for	citizens	to	

directly	express	their	voices/opinions/	

concerns/respond	to	government	or	service	

providers.		Describe	the	type	of	tech	is	being	

used.	

Was	the	project	originally	

designed	to	have	an	impact	

pathway	that	leads	to	either	

direct	or	indirect	citizen	and	

govt/duty	bearer	interaction	

(i.e.	what	it	set	out	to	do	

rather	than	what	it	achieved)	

	Yes	 		

	The	project	SMS	
and	telephone	
hotline	systems	
enable	citizens	
and	government	
to	interact	directly	
to	address	
incidents	of	child	
sexual	abuse	

		

In	the	project	do	citizens	and	

govt	agencies	interact	

directly?	

Online	 yes		 	Local	NGOs	serve	
as	intermediaries	
when	they	
advocate	for	
government	to	
strengthen	its	
response	to	citizen	
reports	of	child	
sexual	abuse	

		

Offline	 	yes	
Both	 yes		

In	the	project	do	citizens	and	

govt	actors	interact	indirectly	

(via	intermediaries	such	as	

NGOs)?	

Online	 yes		
Offline	 	yes	

Both	 							yes	

Indicator	 MOV	 Yes/No	
#	of	
respons
es	

Description	
Comments/	
Questions	for	
clarification	

	

Output	Indicator	2.3	

	

Is	there	a	degree	of	responsiveness	from	

government	or	duty	bearers	to	citizens	views	

(yes/no)?	How	many	responses	have	been	

Acknowledging,	recognizing	

or	providing	explanations	
	Yes	 	120	 		 		
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Percentage	of	MAVC	

funded	initiatives	in	which	

there	is	responsiveness	

from	governments	or	duty	

bearers	in	response	to	

citizen’s	views.		

received	from	govt/duty	bearers?	Please	

describe	the	response	and	which	category	it	

would	fall	into.	Describe	how	any	changes	in	

response	correlate	with	project	activities.		

What	evidence	exists	to	support	arguments	

that	the	project	has	made	the	contribution	and	

not	other	factors?		What	will	the	change	mean	

(i.e.	an	increase	may	not	indicate	success	if	it	

relates	to	acknowledging	complaints	but	not	

taking	action).	

	Incorporating	and	positively	

responding	to	citizen	

demands	

	Yes	 	29	

Collaborating/	co-producing	

information	or	policy	

solutions	

	n/a	 	n/a	

Indicator	 MOV	 Yes/No	 Description	
Comments/	
Questions	for	
clarification	

	

Output	Indicator	4.1b		

	

Number	of	sub-national	

and	national	partnerships	

(formal	and	informal)	

formed	with	funders,	

experts	or	mobilisers,	to	

support	transparent,	

accountable	governance.		

Cumulative	totals	

Have	the	funded	partner	formed	a	

formal/informal	partnership	with	other	

funders,	govt/duty	bearers,	

experts/mobilisers?			

Formal	(e.g.	MOU,	TOR,	

Contract)	
No		 Project	has	

established	close	
working	

relationships	with	
the	Ministry	of	
Gender	as	

documented	on	
the	project	
website		

		Informal	(e.g.	email	

documentation	detailing	

intention	to	work	together)	

Yes		
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Activities		
Partner	Milestones	Table	
Activities	 Milestones	

1	Establish	technology	supported	citizen-

government	feedback	loop	mechanism	to	

report	incidents	of	child	sexual	abuse	

	

2	Increase	citizen	awareness	about	how	to	

respond	to	incidents	of	child	sexual	abuse	

	

	

3	Establish	a	referral	system	for	responding	to	

citizen	CSA	reports	

	

	

	

	

	

	

	

4	Increase	government	capacity	to	monitor	and	

respond	to	citizen	CSA	reports	

	

5	Engage	project	stakeholders	in	providing	

feedback	on	project	design	and	implementation	

	

6	Collect	data	and	information	to	assess	project	

impact	

	

1.-	SMS/telephone	hotline	feedback	loop	

system	in	four	project	locations	established	

-Staff	from	Ministry	of	Gender	and	local	Child	

Welfare	Centers	trained	in	how	to	use	system	

	

2-Radio	and	face	to	face	awareness	raising	

campaigns	conducted	in	four	project	locations	

	

3-Referral	pathway	for	tracking	response	to	

CSA	reports	established	

-Reporting	form	for	recording	citizen	CSA	

reports	established	

-Training	conducted	for	government	staff	in	

how	to	use	referral	pathway	and	respond	to	

citizen	reports	

	

	

4.	-	Training	completed	for	Ministry	of	Gender	

headquarters	and	field	staff	

-Database	management	system	for	recording	

and	tracking	citizen	CSA	reports	established	at	

Ministry	of	Gender	headquarters	and	field	

offices	in	4	project	locations	

	

5	Conducted	3	sets	of	stakeholder	consultative	

groups	

	

6	Endline	evaluation	completed	

	
Have	the	activities	that	were	originally	planned	it	the	milestones	table	now	been	completed?		If	not	

please	explain	why.		Please	include	details,	case-studies,	photos	or	links	to	illustrate	the	tasks	

completed.	

	

All	planned	activities	have	been	completed.	
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ANNEX	1	-	End	of	Project	Learning	Questionnaire	–	to	be	filled	in	at	end	of	
project	as	part	of	final	narrative	report	

 
The	purpose	of	this	questionnaire	is	to	capture	what	has	been	learnt	through	implementing	your	

Making	All	Voices	Count	funded	project.		As	well	as	hearing	about	what	went	well,	we	would	like	to	

learn	about	what	could	have	been	improved.		Please	share	the	good	things	that	happened	and	

please	be	frank	about	what	didn’t	go	quite	according	to	plan.		Mistakes	matter	and	looking	at	what	

went	wrong	on	a	project	and	working	out	how	to	do	things	differently	next	time	is	a	key	way	to	

improve	project	success.		When	answering	the	questions	below	please	provide	qualitative	and	

quantitative	information	(if	appropriate)	and	examples	to	illustrate	your	responses.	

	

Unless	otherwise	stated,	the	information	that	you	provide	will	not	be	used	to	judge	any	future	

funding	applications.		Rather	this	information	will	be	used	to	help	Making	All	Voices	Count	build	an	

evidence	base	of	how,	where	and	when	innovation	contributes	to	improved	relationships	and	

increased	opportunities	for	constructive	dialogue	between	citizens	and	governments	or	elite	private	

sector	power-holders.	

	

Project	start	date	 May	13,	2016	

Project	end	date	 August	31,	2017	

	

What	did	your	project	set	out	to	achieve,	i.e.	what	was	supposed	to	happen	and	what	was	the	plan	

to	achieve	this?		We	set	out	to	demonstrate	how	the	use	of	simple	cell	phone	based	technology	

(SMS	and	telephone	hotline	systems	and	a	computerized	database	system)	could	increase	

collaboration	between	citizens	and	government	in	addressing	the	problem	of	child	sexual	abuse	

(CSA)	
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- If	you	planned	to	make	technology	platforms/solutions	more	accessible	to	different	actors?	

What	was	the	platform?	Who	was	it	aimed	at?	Who	did	you	expect	the	users	to	be?	

- 	

Our	SMS	and	telephone	hotline	systems	are	aimed	at	youth	and	adult	citizens	in	four	targeted	

project	locations---Bomi,	Margibi,	and	Grand	Cape	Mount	Counties	and	the	West	Point	District	of	

Monrovia.	Our	data	base	management	system	is	intended	for	the	headquarters	and	field	units	of	the	

Ministry	of	Gender.	

 
	

	

Did this change as the project progressed, i.e. what actually happened?  Was this 
different from what you expected, if so why? 
 
• The project progressed as planned. However, due to our use of a developmental 

evaluation process, we learned things along the way that made us adjust our 
approach. For example, we learned that we needed to expand the coverage of 
our awareness raising campaigns and address issues of poverty that sometimes 
can get in the way of preventing child sexual abuse. So we stepped up the 
development and use of radio and ‘pocket-sized’ posters distribution, so that 
every community in each County is reached: use schools, churches, mosques, 
town halls, markets, hospitals and town halls. We also conducted public forums 
to help make citizens more aware of issues related to poverty, whereby children 
are highly vulnerable to abuse in exchange for gifts and/or money. 

 
If your project planned to make technology platforms more accessible did this 
work?  Did the technology work?   Could people access it and use it to express 
their voices and opinions?   Do you know who did access it, what kind of people 
they were and what happened? How easy/difficult was it to track this? 
 
Our SMS/telephone hotline systems were largely successful in that they resulted 
in increased reporting of child sexual abuse. However, stakeholders provided us 
with feedback that youth, especially young women often did not have access to 
cell phone technology, that is often kept in the hands of adults. Consequently, we 
increased our efforts to convince older women to allow younger women to have 
access to our SMS/telephone hotline systems if they were the victims of CSA or 
knew about others who had been abused. 
 

 
Has there been a change in the use of innovative solutions by government and 
citizens to support constructive dialogue and exercise voice?  Did this project 
contribute to this change? What worked, and why?  What didn’t work, and why? 
 
TGCI has pioneered in the development and application of technologies of multiple-
channel communications to citizens, and an inter-Government database system to 
receive and track reports of CSA. The citizen reports are reviewed by the Ministry of 
Gender, Children and Social Protection and the Ministry of Justice, and when they 
meet criteria of completeness and plausibility, are entered into the Government 
database at county and national levels. CGECP has assisted government in the 
development and application of this database at the county and national levels. The 
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presentation of that information for each County for each quarter of the year is now 
available through a public website. A summary of information from the database (for 
all four CGEP Counties) is provided in Table 12. 
 
Table 1: Summary of Government CSA Tracking Database for four CGEP 
Counties 

  
 

All 
Reports 
Receive

d by 
System1 

 
CSA 

Reports 
Received, 

Investigated, 
Arrested 

 
 
 

CSA 
Perpetrator
s Charged 

 
 
 

CSA 
Cases in 

Court 

 
 

CSA 
Perpetrator

s 
Convicted 

July-Dec 
2016 

106 67 34 31 18 

Jan-June 
2017 

70 53 34 26 11 

TOTAL July 
2016-June 

2017 

  
176  

  
120  

  
68  

  
57  

  
29  

 
This summary shows that, for these four Counties, the number of CSA reports which 
have been acted upon through investigations and arrests is impressive: 120 
perpetrators have been under investigation, and 68 of these have been formally 
charged. It is now also public information that 29 perpetrators have been convicted.  

 
- Has the project influenced citizen motivation and capacity? Which citizens? Has it 

motivated and enabled the most vulnerable? Why has it worked or not worked?  
 
As described above the project has succeeded in motivating more citizens to report 
incidences of child sexual abuse and given them (through our SMS and telephone 
hotline systems) the ability to do so. It is working reaching the most vulnerable, but 
still has a ways to go; specifically in its ability to enable the victims and peers of 
victims to have access to the project’s technology platform; and also to find ways to 
motivate those citizens who live in communities where the practice of child sexual 
abuse is tolerated because of cultural or religious belief. 
 
 
- Has this project influenced government motivation and capacity? Why has it 

worked or not worked? 
During the past year in the four Project counties there has been a remarkable 
increase in citizen awareness of the role and capacity of government in addressing 
the problem of child sexual abuse. Citizens generally view government’s role in 
addressing CSA very positively. Government has earned citizen’s appreciation and 
respect through participation in public forums and tracking progress on reporting, 
                                                
1	This	figure	does	not	include	reports	that	were	received	by	the	system	that	were	determined	to	be	
invalid	reports	(e.g.	did	not	include	a	report	of	any	type	of	abuse	e.g.	a	report	of	a	need	for	road	repair	or	
broken	well;	blank	messages,	messages	of	‘please	call	me’	etc.).			
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apprehending, investigating, arresting, and convicting perpetrators, However, it is 
also clear that the lack of resources for the Ministry of Justice, and to the Ministry of 
Gender, is a significant barrier to apprehending perpetrators, and to support victims. 
Further, the practice of protecting perpetrators by family members, school and 
community leaders (and very occasionally government officers), sometimes with 
compromising payoffs, and sometimes just to attempt to keep a reputation, 
continues.  
 
 
 
 
 
What advice would you give to your organisation if you were to go back to where you 
were at the start of the project, i.e. what would you do differently next time?  
 
Our project needs to do more to make stakeholders, especially government, 
accountable for their response to reports of CSA. If we were to start over again, we 
would bring government and citizen groups together at the beginning of the project to 
develop a set of shared standards for holding government accountable for the 
effectiveness of their response to citizen reports of CSA. 
 
 
 
What two or three key lessons would you share with others?  
 
We would advise other project to utilize the process of developmental evaluation. 
This process allows stakeholders to provide feedback and advice to project staff 
related to key issues of strategy and project implementation. 
 
We also would include in our budget more resources that can be used to help 
support the work of the Ministry of Gender, especially related to the establishment of 
safe houses where victims of CSA can go to receive psycho-socio support while their 
case is being dealt with. 
 
 
 
Now that the Making All Voices Count funding has ended what is next in terms of this 
project, i.e. what still needs to be done and how do you propose going about this?   
 
We are sad to learn that Making All Voices Count is ending. Our project has 
established a successful intervention that uses technology to help bring citizens and 
government together to help address the important issue of child sexual abuse. The 
Ministry of Gender and other government ministries would like to see us work with 
them to further scale up our efforts until we cover all of Liberia. In the absence of 
funding from Making All Voices Count we intend to look for other sources of funds to 
support our work in Liberia. 
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Can you think of a story that summarises your experience of work on this project?  
 
If there is something that has helped to shape our initiative since our engagement in 
Liberia, it will be the technology aspect of the project. Through technology we have 
been able to connect citizens of the counties we worked in with their government. 
Through Technology we were able to establish a process that has helped to 
strengthen the referral pathways, build the capacity of MGCSP, MOJ, MOH and 
different stakeholders in the counties. These initiations have motivated citizens of the 
counties to trust their government to handle issues that affect their lives, in the case, 
sexual abuse and rape in the counties. Citizens are becoming more aware of this 
problem, and are becoming comfortable in reporting incidents of sexual abuse to 
their government through the project’s safe and secure SMS and telephone hotline 
system. Government offices in these four locations are improving their ability to 
address and respond to the incident reports that citizens  
Make.  
 
Presently, citizens especially youth groups and women’s organizations, have been 
motivated to established networks in communities in most parts of the counties that 
are actively speaking about the need for communities to take action to address the 
widespread incidence of child sexual abuse. Reports we gathered from villages and 
towns in the counties, are proof that citizens are becoming inspired and empowered 
through the usage of the project SMS platform and hotlines to report cases of child 
sexual abuse  
 
 
How have the monitoring and reporting requirements of Making All Voices Count 
helped or hindered you in the delivery of your project? 
 
Our project was greatly aided by a research grant from MAVC that enabled us to 
implement a process of developmental evaluation. This process supplemented our 
baseline and endline surveys, and enabled us throughout the life of the project to 
garner feedback from stakeholders regarding how the project was or was not 
working on the ground. Project staff used this information to make adjustments in our 
project strategy, which in turn strengthened our ability to reach our goals. 
  
 
 
Did you receive any support (aside from funding), from Making All Voices Count, 
what did it involve? Did you do anything differently as a result? 
 
TGCI received intermittent technical support from MAVC, which was quite useful. 
 
We received lots of technical support from both Sachibu Mohammed and Monica 
Nthiga, during the life span of the project and this supports helps us to stay focus on 
the project objectives and outcomes.   
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Did you participate in any events with other grantees?  Was this useful, why? Did 
you do anything different a result? 
 
Yes, we participated in two of Making All Voices Count Learning and Inspiration 
Events – one in Tanzania and the other in South Africa. These events were highly 
beneficial, as we learn from experiences shared by different grantees that were 
involved in similar projects.  
 
 
 
What can/should Making All Voices Count do to better support grantees and support 
learning?   
 
MAVC can better support grantees by shortening the time in which it reviews 
proposals and obligates funds. Our Project applied for a scale up grant and had to 
wait several months before we were approved and funds were obligated. This 
created a gap in the services we were providing to people on the ground. 
 
 
  
What other comments for feedback do you have for Making All Voices Count?   
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Annexe	A	
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Annexe	B	
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Annexe	C	

Project	Photos	
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